
It’s Not Why You Might Think 

 

One of the great mysteries of my life is the fact that 

culture plays such an underappreciated role in the 

durability of one of the world’s most people-driven 

businesses. 



It’s easy to talk a good game about caring and candor, but the reality is that doing it well is 

exhausting. 





Performance and engagement improved based on telling the truth. As a firm we now appreciate 

that caring for our people means being honest. 


